Thinking of expanding your
business across borders?

Get started with your




Turning your global business strategy into reality
means assessing and overcoming challenges,

doubts, and risks. It's all part of the growth journey.

This handbook will pose the questions you may
not even know to ask, to get you thinking before

kick-starting your expansion.



Y

Q

Q

Q

Q

Q

What are your business
goals in this country?

To better understand the mar-
ket? Get closer to clients and
distributors? Sell products & ser-
vices locally? Grow the team?

What are the main ways
to enter this market?

Opening a representative office,
subsidiary, or branch? Using a
local employment partner?

What budget do you need
and are you ready for it?

What is the tax impact of
each setup for your HQ?

What is the immigration
impact of each setup?

Which partners do you
need for initial setup and
ongoing maintenance?
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Are you ready in terms of
systems and processes?

Do you understand this new
market and its risks?

What are your initial, mid-
term and long-term plans
for the management struc-
ture?

These are also subject to change.

How will your reporting
structure and communica-
tion be organised?

How much local & technical
expertise as well as cultur-
al knowledge is required?

Will you send expatriates already
working for you or seek local
talent?

How much responsibility
will your employee(s) have?
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People

Do you understand the

psyche of the local
workforce?
Local market conditions, such

as going through a recession or
growth, will likely impact peo-
ple's mental state, morale, and
work ethic.

Which aspects of your
business plan, company
culture and values are core
or non-negotiable?

Based on your strategy, your busi-
ness plan may either remain the
same or need to accommodate
for differences in the local mar-
ket, economy, and culture.

What benefits will be at-
tractive to employees from
the new region?

e.g. International opportunities,
flexible working arrangements,
local community support, etc.
These will also help build your
employer brand.
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How does the culture in this
new market differ?

The local business culture will like-
ly influence sales techniques, com-
mon customs and norms, as well as
client / corporate relations.

Which language(s) will you
conduct your overseas oper-
ations in?

Some countries have laws man-
dating that official/business doc-
uments be presented in the native
language. In any case, language
support may be beneficial when
creating job descriptions, localis-
ing marketing material, contracts,
and more.

How will you facilitate coop-
eration and cohesion across
borders?

Cross-cultural training may be ben-
eficial for your global teams, as well
as implementing tools and systems
for internal communication.
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Compliance

What employment laws,
regulations and norms will
you need to comply with?

Does legislation differ at
the national and state or
regional level?

Which entities, bodies, or
other authorities should /
will you need to report to?

Each country will have its own
specific government authorities
for taxation, employment (e.g. for
workers' rights) & other purposes.

How will you protect your
employee and client data
across borders?

What data protection
regulations do you need
to comply with?

(e.g. GDPR in Europe)

How often will you need to
pay your employees?

Will you have to pay any
payroll tax/levy or any em-
ployer contribution in this
country?

Are there any additional
benefits to pay to
employees?

Either by law or based on com-
mon practice?

Will you have to consider
any additional costs such
as bonuses or commis-
sions for your employees?

How will you or your pay-
roll provider organise all
obligatory declarations?

Will your employ-
ees receive tax bene-
fits when working in

different countries?

How will you stay aware
of any changes that occur
with local legislation?
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Let us
unlock
your
growth
potential.
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