EVERYTHING YOU NEED TO KNOW
ABOUT VIRTUAL ONBOARDING

It allows you to connect with and engage new employees no matter where they
are, letting you diversify your talent pool and cater to new flexible working
arrangements.

- Itis proven that learning crucial information over time rather than cramming
over the span of a few days leads to a higher and more successful information
retention rate.

2> Start the process a week before your new employee’s first day so as to foster
excitement for your brand as well as help them feel more prepared and
welcomed.

Actions to take for a successful virtual onboarding:

Before start date:

Create a to alleviate Set new comers up with
first day concerns

Help with completing Share company culture by
documents gifting

From day one onwards:

ks Foster personal connection;

Organise regular face-to-face catch-ups;
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-1 l' o 'l & Set clear goals & expectations;
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Schedule bonding time;

iz, g Allocate a buddy.

Lack of understanding
of your company
culture Organise remote drinks;
Set up a fun company chat channel;
Celebrating staff birthdays, milestones
N and achievements online;
@ Share company and team achievements.

Miscommunication and
disconnection

Schedule regular 'check-ins';

Tip! To avoid miscommunication and
pent-up frustration, make sure your
employees know what is expected of
them.

Lack of structure and time

« Allocate as much time as you can to

Lg/j_\ knowledge sharing.
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