
Criteria Weight Vendor A Vendor B Vendor C Weighted 
Score

Compliance & Local Expertise 25%

Industry Knowledge 15%

Technology Integration 15%

Data Security 15%

Service & Support 10%

Implementation
& Onboarding

10%

Scalability 5%

Pricing Transparency 5%

PAYROLL PROVIDER EVALUATION SCORECARD

Scoring Guide: 5 = Excellent  4 = Good  3 = Acceptable  2 = Weak  1 = Poor 

Rate each provider on a scale of 1 to 5, where 1 = Poor and 5 = Excellent.
Multiply the score by the weighting to compare providers objectively.
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